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PATRICIA AUBORT, MBA, CPA (Missouri Licensed)
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Phone (949)716-0549

Fax (949)305-2573

E-mail: pat@paha.biz

PA Healthcare Advisors, Inc.

November 1, 2006 to present

President

· Founding shareholder of boutique healthcare consulting practice

· Specialize in healthcare industry related financial and operational matters such as due diligence, mergers, acquisitions and divestitures, business development, interim financial management, valuation and business planning

· Recent engagements include:

· Valuation of multi-modality imaging center

· Executive/board advisory consulting related to accounts receivable operations and valuation, financial management and budgeting for university hospital-based pediatric practice

· Pro-forma business planning for medical group and large multi-specialty IPA

· Client representation in front of Department of Managed HealthCare

· Financial management for neurosurgical practice

Brandlin & Associates Accountancy Corp.
July 1, 2005 to November 1, 2006

Consultant, Principal

· Specialized in interim financial management engagements for managed care organizations and other entities, recent engagements include:

· Interim financial management to management company and its clients: a large hospital-based radiology practice, teleradiology practice and other radiology practices and imaging centers (16 months), which resulted in an assignment for the benefit of creditors and transition to a Trustee (see detail below)
· Gainsharing analysis for large tax-exempt medical center
· Litigation support and dispute resolution related to imaging center partner dispute

·    Non-healthcare engagements included due diligence and forensic audits on behalf of investment bank and lenders related to target or invested company and pro-forma disposition analyses
Phoenix Healthcare Consulting, LLC
January 1, 2000 to June 2005

Consultant; Managing Member

· Specialized in interim financial management engagements for managed care organizations and other entities, significant engagements included:

· Provided interim financial management to management company for a large hospital based radiology practice, teleradiology practice and other radiology practices and imaging centers.

· Implemented cash management tools which allowed company to minimize cash burn rate and extend business life for critical decision making

· Developed line of business financial statements in order to determine the profitability of various contracts at the medical group and management company level

· Converted the medical group and teleradiology practice financials to accrual based and worked to educate physicians regarding the profitability of their practices

· Developed by site compensation plan for medical group sites

· Divested management contracts where no profit margin was available

· Obtained accounts receivable based financing for radiology practice

· Reworked methodology for recording and managing accounts receivable of medical groups and imaging centers

· Implemented new accounts payable process

· Implemented expense reporting policy and procedures

· Provided interim financial management to a healthcare holding company, a management services organization and a Southern California IPA with over 150,000 enrollees (one year)

· Assisted IPA with achievement of positive cash flow and profitability

· Created an environment where data based decision making could occur

· Assisted parent company with investor matters, consolidated company issues, target acquisition company assessments and wind-down of certain discontinued subsidiaries

· Supervised accounting system conversion to Soloman

· Provided interim financial management to emergency medical group and affiliated management company, a subsidiary of a large not-for-profit hospital system  (over one year)

· Played key role in disposition of management company assets, including contract to manage physicians 

· Completed accounting system conversion to MAS-90

· Moved company’s physical location, hired and trained 100% new finance team
· Assist clients with disputes on risk pools both in analysis phase and negotiation and resolution phase

· Prepare analysis and reports for expert witness testimony on issues related to managed care matters, risk pool settlement and business enterprise value

· Prepare business plans for various business types across the healthcare industry

Huntington Provider Management Services

May 1998 to December 1999

Chief Financial Officer

· Managed the financial operations a 300,000 member Independent Physician Association and its affiliated management company during a period of turnaround

Turnaround

· Served on multi-disciplinary team that reduced medical loss ratio of IPA by 10 percent in 12 months 

· Developed tools for effective communication of financial matters to non-financial parties 

· Developed, monitored and tracked turnaround business plan which met financial goals through interaction with operational staff 

· Participated on health plan contracting team 

· Developed and maintained financial model for determining historical profit and loss by health plan and product line

· Reviewed financial terms of new contracts to determine overall profitability and successful attainment of business plan targets

· Reported on status of turnaround plan regularly with IPA, regional IPAs, management company and management company parent Boards of Directors

· Negotiated and closed disposition of Newport Coast Division

· Developed budget tool for MSO, including position management reporting

· Added $2 million to bottom line from shared risk audits and collections 

· Enhanced financial recovery statistics by better than 100% over six month period 

· Presented organization to potential investors with CEO

Re-engineer

· Managed budget process for 80 FTE reduction in force 

· Re-engineered revenue accounting function for management decision-making purposes through system infrastructure development 

· Automated financial statement reporting

· Reduced Finance Department headcount from 47 to 28 in 15 months 

· Enhanced data coordination with health plans for more accurate data reporting of eligibility membership as compared to capitation membership  

· Enhanced and automated IBNR computation and verification methods through utilization of data warehouse

Treasury

· Developed cash management tools and managed within .5% of monthly cash projections and 3% of annual cash projections

· Restructured banking system 

· Automated checkwrite function

· Developed and implemented policy and procedure in order to more effectively control the outflow of cash

UniMed Management Company

May 1996 to May 1998

Vice President

Business Development 

· Managed the merger and affiliation activity including re-engineering the process for targeting, assessing and approving target affiliates, reorganization of the group, development of protocols 

· Performed market assessments, structured and negotiated merger and affiliation transactions, developed valuation and business plan models   

· Drafted business plan for UniMed Management Company for the purpose of obtaining outside financing 

· Developed Limited Knox-Keene License business plan 

Ernst & Young, LLP

July 1991 to May 1996

Tax Manager

CCH Computax; September 1988 to July 1991

Senior Tax Analyst

Arthur Andersen & Co.

May 1986 to September 1988

Tax Staff

Education

· Bachelor of Science in Business Administration:  St. Louis University

· Master of Business Administration:  California State University - Long Beach
Other Professional

· Member HFMA

· Speaker at HFMA ANI 2005, Gainsharing
· Speaker at Beard Healthcare Conference 2005, Joint Ventures, 

· Speaker at Beard Healthcare Conference 2006, Gainsharing
· Speaker TIPAA Conference, 2003, IPA Management Services – Make or Buy
· Member of Ernst & Young Orange County Alumni Group Board of Directors 2002 - 2005
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