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Expertise in Finance, Operations and Shared Services

Arnold J. Simoni is a Senior Healthcare Executive with proven expertise in the strategic planning, development, and leadership of sophisticated health care practice organizations.  With proven strengths in operational engineering, team building, and leadership, he has contributed to multi-million dollar revenue growth and delivered strong and sustainable cost reductions, staffing, including clinical, nursing, laboratory and ancillary services, productivity improvements and market penetration through advances in contract services, financial/accounting policy and administration, mergers, acquisitions and integration of management functions into centralized organizations.

Mr. Simoni’s areas of focus include:  Strategic Planning, Project Management, Financial and Productivity Improvements, P&L Accountability, Financial Analysis & Reporting, Capital & Operational Budgets, Treasury Operations, Information Systems, Mergers & Acquisitions, Policies & Procedures, Real Estate Acquisitions, Facilities Management, Long Term Debt, Contract Negotiations, and Risk and Credit Managements.

Independent Consultant for PA Healthcare Advisors, Inc., a specialty Southern-California based executive Management Consulting firm providing interim and turnaround management and advisory services to healthcare executives in the areas of strategy, business development, financial services, physician-hospital relationships, managed care, advanced technology and new program development, and mergers and acquisitions. Mr. Simoni provides executive advisory and consulting services based upon his significant experience as Chief Financial Officer, Chief Operating Officer and administrator of District, County and for profit hospitals with experience as principal of Big Five Accounting Firm.

Independent Consultant for Phoenix Healthcare Consulting, LLC, a senior level consulting firm providing interim and turnaround management and advisory services to healthcare executives in the areas of strategy, business development, financial services, physician-hospital relationships, managed care, advanced technology and new program development, and mergers and acquisitions. Mr. Simoni provided executive advisory and consulting services based upon his significant experience as Chief Financial Officer, Chief Operating Officer and administrator of District, County and for profit hospitals with experience as principal of Big Five Accounting Firm.
Regional Senior Vice President / Vice President / Chief Financial Officer

for the largest not-for-profit healthcare provider in California. As a key member of the Senior Management Team, he was involved with overall hospital operations for the Central Coast Region and formulated and managed long-range financial strategies, including mergers, acquisitions and construction of facilities while directing day-to-day financial administration of five hospitals and direct responsibility for 250 staff members. He maintained an average annual income of $10 million during tenure, while consistently operating within budget. Mr. Simoni was instrumental in the formation of a five hospital integrated delivery system.  His accomplishments included:

· Orchestrated a financial reorganization into a Shared Services Organization, reducing costs and improving quality of non-clinical support service

· Managed construction financing for $140 million hospital and medical office facility, on time and within budget

· Conceived and implemented two new ventures for ancillary services

· Added three renowned physician groups and successful IPA that expanded services, increased market share and reduced costs. 

· Increased cash receipts over a nine-year period by recouping costs owed by government agencies, reducing outstanding accounts receivable and write-offs, increasing margins from renegotiated contracts and eliminating unprofitable contracts; and slashed long-term debt.

Interim Chief Executive Officer / Vice President, Financial Services for the nation’s largest not-for-profit healthcare system. Managing all financial affairs for $300 million organization with 2200 employees, he directed staff of 400 through seven Vice Presidents and managers.  His accomplishments included:

· Reorganized the entire Financial Division, rewrote all policies and procedures, and redesigned reporting processes

· Implemented a state-of-the-art information system on time and on budget

· Reduced workers compensation premiums

· Instituted staffing matrices for all departments

· Provided materials management, third party reimbursements, audits, quality assurance, medical records and contract management. 

Vice President / Chief Operations Officer of a major medical center located in Los Angeles.

Mr. Simoni holds a Bachelor of Science in Business Administration as an Accounting Major from the UNIVERSITY OF DENVER, Denver, CO, where he attended on a full academic scholarship and a Dean’s List Honoree

PROFESSIONAL AFFILIATIONS:  California Society of C.P.A.s

     American Institute of C.P.A.s

PUBLICATIONS:   “Role of Patient Business Office Director” – HFMA

